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SERVICE PORTFOLIO

Project Management
Advisory Services

Connect project decisions with practical delivery

PS Advisory provides focused advice on project scope, integrated scheduling, governance, risk and
change, delay analysis and work processes. Each assignment addresses a defined requirement, with
practical outputs and guidance for implementation.

i

lllustrative infrastructure settings

Who we work with

Asset owners and developers, engineering procurement and construction (EPC) organisations, project
sponsors, project management offices (PMOs) and project teams. Our experience is rooted in airports,
rail, water and power infrastructure.

Start with your requirement

Map scope to benefits ¢ Connect schedules and dependencies ¢ Strengthen decisions
Assess risks and changes ¢ Understand delays ¢ Improve work processes

= Email: pradeep@psadvisory.in
‘@ Phone: +91 95388 82165
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SERVICES 01 AND 02

Map scope and connect schedules

Connect stakeholder requirements, project deliverables and intended benefits. Build an integrated schedule
that makes commitments and dependencies visible.

01 Scope mapping from requirements to benefit realisation

Keep scope connected to the purpose of the project.

* Trace requirements through deliverables, acceptance criteria, operating outcomes and intended
benefits.

» Map stakeholder expectations, responsibility for each requirement and ownership of the resulting
deliverables.

» Review scope boundaries and gaps; connect the work breakdown structure (WBS) with
requirements and benefit measures.

Outputs: Requirements-to-benefits map, stakeholder and responsibility links, scope gap
assessment and recommendations.

Client benefit: Clearer scope and acceptance, with a visible connection between project work
and intended benefits.

02 Integrated scheduling and dependency mapping
Connect the whole project rather than isolated activity lists.

» Develop or review one integrated schedule connecting requirements, deliverables, stakeholder
commitments and key dates.

* Identify and map dependencies across design, procurement, execution, testing, handover and
operational activation as relevant.

» Review sequence, critical paths, constraints and the effects of changes; agree realistic dates and
responsibility for inputs.

Outputs: Integrated schedule, deliverable and dependency map, stakeholder commitments

and priority scheduling recommendations.

Client benefit: A clear view of how work, decisions and stakeholder inputs affect delivery and
operational readiness.
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Governance reviews, planning analysis and site coordination (illustrative)
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SERVICES 03 AND 04

Strengthen decisions and action

Support delivery as assumptions, requirements and stakeholder needs change. Keep evidence, decisions and
actions connected.

03 Governance and controls
Make project reviews lead to decisions and action.

» Define appropriate decision, approval and review arrangements with clear responsibilities and
escalation routes.

» Connect scope, schedule and cost with credible progress measures, performance information and
completion forecasts.

» Develop useful control routines, concise reporting and action tracking around the decisions the
project needs.

Outputs: Governance and controls framework, responsibility matrix, review routines,
performance measures and action tracker.

Client benefit: Clearer decisions, earlier visibility of issues and timely action supported by
useful project information.

04 Risk and change management
Develop decision and action habits for uncertainty and change.

» Test assumptions, assess threats and opportunities, and examine how risks, changes and
dependencies affect project outcomes.

* Use scenarios, reviews and suitable analysis to turn findings into decisions, practical responses and
actions with clear owners.

» Agree change assessment and approval routines, response triggers, contingencies and follow-up
reviews; strengthen supporting records.

Outputs: Risk and change assessments, scenario findings, decision recommendations,
response plans and supporting records.

Client benefit: Better preparation and informed action as project conditions change,
supported by working habits beyond maintaining a register.

Connect stakeholders, deliverables and dependencies

Sponsor and owner

Contractors and

Design and
suppliers

PMO and project team

engineering

Operations and users
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SERVICES 05 AND 06

Understand delays and improve work processes

Use project records and process evidence to identify what needs to change, then support the agreed
response.

05 Delay and disruption analysis
Build an evidence-based explanation of project performance.

» Review schedule versions, progress records, contract requirements, notices and the sequence of
project events.

 Trace causes, timing, criticality and effects; examine concurrent delays where relevant.

 Select methods suited to the available records and the agreed question, and state assumptions and
limitations clearly.

Outputs: Event chronology, evidence index, delay and disruption analysis, findings and
recommendations.

Client benefit: A clearer basis for project decisions, contractual discussions and lessons for
future delivery.

Scope: Construction delay and disruption analysis. It does not cover financial fraud investigation or legal representation.
Findings depend on the available records and the agreed assignment.

06 Business process improvement
Reduce avoidable waiting, duplication and rework.
» Map current work steps, approvals, handoffs and controls across people and departments.

» Use process mapping, cause analysis and suitable Lean or Six Sigma techniques to identify
improvements.

* Propose improved working methods, pilot changes and agree responsibilities and measures of
improvement.

Outputs: Current and proposed process maps, improvement plan, working procedures and
improvement measures.

Client benefit: More consistent working methods, clearer ownership and less avoidable delay
and rework.

Project records =8 Event chronology = Delay analysis g Findings and actions

Forensic analysis connects records, events, effects and practical findings.
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From project context to practical action

We work with your leadership and project team. The method is adapted to the assignment, evidence available
and decisions required.

m What we do and what you receive

Agree the requirement, expected results, project context and evidence needed.
01 Understand Output: Defined assignment, required results and information needs.

Review the evidence and develop practical recommendations, actions, deliverables and
02 Plan responsibilities.
Output: Proposed solution, tools and agreed implementation plan.

Work with your team through agreed implementation, reviews and corrective action.
03 Support Output: Working methods, progress reviews and updated recommendations.

Explain and transfer the consultancy deliverables, with clarification and guidance after
04 Handover delivery.

and aftercare Output: Explained deliverables, transferred methods and follow-up guidance.

What clients can expect

Client need Practical result

Clearer governance Defined responsibilities, decision rights and escalation routes.
Earlier visibility Priority risks, delays and control gaps brought into project reviews.
Integrated planning Requirements, deliverables, schedules and stakeholder dependencies connected.

Stronger follow-

Decisions linked to owners, due dates, evidence and review points.
through

Lasting capability Usable tools and working methods retained by the client team.

Agree success at the outset

We agree the baseline, intended improvements, measures and review points before implementation. Benefits
are assessed against the agreed scope and evidence, with project decisions and approvals assigned to the
authorised client teams.

04 Handover

01 Understand 03 Support

and aftercare

Evidence and reviews connect every step

The stages connect; evidence and progress reviews inform adjustments.
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Choose the support your project needs

Begin with a defined concern or an independent review, then select the level of support that will be useful.

Engagement What you can commission

Focused review An independent review of a defined requirement, with findings and priority

recommendations.
Defined advisory One of the six services, or connected support agreed around your requirement and
assignment deliverables.
Implementation Guidance to your team as it applies the recommendations, with reviews,
guidance clarification and knowledge transfer.

Experience behind PS Advisory
Pradeep Sangal

Founder and Principal Consultant

35+ years of infrastructure delivery experience across airports, rail, water and
power, including senior professional roles at Bengaluru and Mumbai airports,
Konkan Railway and water infrastructure work in Vietnam.

This experience connects engineering and delivery with governance, project
controls, risk, stakeholders, operational transition and process improvement.

Credentials: B.E. (Civil) | Diploma in Construction Management | PMP | PMI-RMP | Six Sigma Black Belt | Diploma in
Professor of Practice | PMI Authorised Training Partner Instructor

The experience described is Pradeep Sangal’s professional experience and does not imply that PS Advisory delivered projects
undertaken in previous employment.

From first discussion to mobilisation

1 Share the project or process, current concern and intended outcome.

2 Review the available information and identify the useful starting point.

3 Agree scope, outputs, responsibilities, schedule and commercial terms.

4 Mobilise the agreed support and review progress against the intended results.

Let us discuss your project management requirement

= Email: pradeep@psadvisory.in
@ Phone: +91 95388 82165

www.psadvisory.in | Bengaluru
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Working with client teams to understand the requirement and agree practical action (illustrative)
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